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5 Simple Steps

Do these easy but powerful exercises to practice what you have learned now.

1. Reflection

Needed: Notebook and pen
Time: 15 minutes.

Sit somewhere you will have 15 minutes of uninterrupted
time. Jack Daly maintains that one key to success is
“modeling the masters.” Consider: Who are your
“masters”—the success stories and thought leaders you
most admire? What piece their knowledge will help you
improve in your career? Take notes.

2. Personal Action

Needed: Notebook and pen
Time: 15 minutes per day for 2 weeks.

Daly notes that athletes train to improve game day
performance, but business professionals rarely practice
fundamentals. Pick one small, simple area for improvement
(phone conversation, e-mail follow up, needs assessment,
etc.) Write a training plan that lasts 15 minutes a day. Do the
exercises each day for 2 weeks. At the end, take 15 minutes
to self assess. What improvements have you seen?

3. Interaction

Needed: Notebook and pen, colleagues, teammates, or
family members
Time: 1 hour initial, T month implementation.

Daly notes that few companies have a playbook. Engage a
group—your department, soccer team, family, etc—in a 1 hour
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conversation about a “big rival’—a single problem driving
everyone crazy. Create a playbook together for defeating
that rival. What drives it? What are its weaknesses and
strengths? Who should play what positions to defend/ score
againstit? Hold a one month “game” with weekly huddles to
discuss progress. Assess. Did you beat the rival? Make
ground? Celebrate.

4, Intention

Needed: Notebook and pen
Time: 15 minutes initial, 1 week immediate, 6 months overall.

Consider one small, clear personal goal. Following Daly’s
advice, write up a goal plan that includes a date of
completion and metrics for tracking your progress. Share
that goal with someone. Identify obstacles and strategies.
Find coaches. What will your personal playbook look like?
Check in with your plan at the end of one week, one month,
etc. At the end of 6 months, assess your progress.

5. Investigation

Needed: Notebook and pen
Time: 15 minutes.

Read “4 Systems Jack Daly Says You Must Have to Build an
Amazing Culture” (http://bit.ly/1i8U1hD). Reflect on which
systems your company implements and how to include the
ones that are lacking.
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